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    Impulses from the countries: Austria       



Stocktaking - Impulses from violence prevention 
work

Staff Office for the Prevention of Abuse and Violence of the Diocese of Linz

Mag.a Dagmar Hörmandinger-Chusin (head) & expert team

Herrenstraße 19, 4021 Linz, 0676/8776-1126

dagmar.hoermandinger@dioezese-linz.at, www.ansprechen.at



The framework order "The truth will set you 
free“ (2021)

• Measures, regulations and guidance against abuse and 
violence

• Basic principles for all dioceses in Austria for the 
dealing with all forms of violence

• Commission - Ombudsman's Office - Staff Units for the 
Prevention of Abuse and Violence
Assigned to the Vicariate General



Tasks of the ombudsman office (p. 46)

• Contact point for affected persons

• Reporting office

• Documentation of reports

• Counselling & acute aid



Tasks of the Commission (p.52)

• Contacting the ecclesiastical superior

• Contacting the accused

• Overall assessment of all facts

• Submission of a vote on the request for assistance

• Recommendation to the ecclesiastical superior



Tasks of the staff units for the prevention of 
abuse and violence (p. 30)

• Sensitisation to the issues of power, all forms of violence including 
sexualised violence, graduations of boundary violations

• Professionalisation of staff working with people

• Information and advice for all employees

• Contact person for protection concepts to be drawn up

• Authority for the authorisation of the protection concepts



Basic characteristics of violence prevention
• Staff development

• Training and sensitisation of employees

• "Train the Trainer”
▪ Attitudes, reflective competence

▪ Specific competences

▪ Biography,...

• Protection concepts and crisis plans

• Guidelines for action

• Contact addresses/help facilities



Church a Safe PLACE
Requirements for the employees:

• High degree of personal clarity with regard to self- and social 
competence

• Critically questioning with professional knowledge, professional field, 
own actions

• Reflection on one's own attitude - "which behaviour is appropriate, 
which is no longer tolerable"

• Reflection on one's own behaviour patterns



• With what intention do I approach this work?

• What nourishes me about this work?

• Where do I feel my own limits/challenges?

• Sharpening my own role

• What is my task according to my role and function?

• Taking responsibility

• Role model function



• How do I approach relationship work?

• Balancing closeness & distance 

• What does the child/my counterpart/the person entrusted to me 
need? 

• Face the daily challenges!

• Incongruence is noticeable: If we do not represent our actions with 
genuine inner conviction, double messages result; these irritate the 
other person, especially children or potential victims!

• Play the movie of Zauner Birgit     https://youtu.be/4D8207O_iCM

https://youtu.be/4D8207O_iCM


Specialist Team of the Abuse & Violence 
Prevention Unit

Full-time employees of the 
Diocese of Linz

18 Persons of the Diocese of Linz

Completion of a training 
course (1 year)

KNOWLEDGE - PERCEPTION - REFLECTION - ACTION



Compulsory training measures for all full-time staff, roll-out to 
volunteers

Self-study online course (Part 1)

• Introduction to the framework
• Imparting knowledge / 

graduations of the forms of 
violence - crime

• Protection concepts
• Perpetrator-victim dynamics

Face-to-face event (Part 2)

• Personal confrontation with the 
topic "Closeness & Distance/ 
Violence Prevention"

• Sensitisation with film material & 
case discussions



Forms of violence
1. Neglect:

Neglect means inadequate care or no care at all. Because of its insidious course, it 
is often given too little attention

2. Physical violence

Physical violence is understood as any physically damaging influence on others, e.g.
hitting, failure to help in case of injury or illness. Today, physical abuse of children 
and adolescents is not taboo in the same way as the topic of sexual violence. Adults 
are more likely to be a mouthpiece for those affected. Shame and feelings of guilt 
usually do not imprint themselves in the same way because there is publicity and 
declared loyalty. 



3. Psychological violence:

Psychological violence is understood as emotional abuse of others, e.g.
behaviour that makes the victim feel rejected, unloved, belittled, 
worthless or overwhelmed, isolation, emotional blackmail, imposing 
unreasonable expectations, instrumentalisation, stalking, derogatory 
remarks about parents or other relatives or origin. Also included are 
acts of peer-to-peer abuse, e.g. bullying and cyber-bullying 
(harassment by electronic means of communication).



4. Spiritual violence

Spiritual violence is a special form of psychological violence that is referred to in 
common parlance as "spiritual abuse". Spiritual violence is perpetrated when 
pressure and lack of freedom are created and dependency is generated and 
exploited by means of religious content or by invoking spiritual authority. Although 
the phenomenon is not new, it has not been adequately researched and studied. 
For example, there is no satisfactory definition or clear distinction from other forms 
of violence and abuse. As new scientific findings become available, they will be 
taken into account in future editions of the Framework.



5. Sexual violence/sexual abuse:

There are various definitions of sexual abuse. A common one is: "Sexual 
abuse means non-accidental, deliberate, psychological and/or physical 
harm that results in injury, developmental disabilities or even death, 
and that affects the welfare and rights of another, in this case the child, 
young person or vulnerable person." In sexual abuse, an adult 
intentionally induces, plans and abuses his/her position of authority 
and/or trust in order to become sexually aroused.



• Sexual abuse often begins with fondling, "harmless tickling games", touching and 
being touched in the sexual area, etc. The intensity of the acts can increase over 
time and change depending on the closeness between the perpetrator and the 
person affected. In addition to clearly defined sexual abuse as regulated by 
criminal law, there may be more subtle forms such as verbal sexual harassment, 
sexualised atmosphere or language, watching the child undress, bathe, wash, or 
providing assistance that is not age-appropriate, or providing sex education that 
is not age-appropriate. Sexual abuse is the coercion of sexual behaviour by taking 
advantage of a relationship of authority or dependence, such as rape in the worst 
case. However, it also includes sexual intercourse without threat or use of force if 
it is carried out by taking advantage of a relationship of authority or dependence. 
Apart from sexual assaults by adults on children and adolescents, there are 
sexual assaults among children and adolescents (e.g. among siblings, in 
institutions for children and adolescents, in children's and youth groups, in sports 
groups, in youth employment projects). There are also assaults among adults.



6. Violence in digital media:

The term "media violence" refers to both the passive consumption of violence 
portrayed in the media (e.g. watching a violent video) and the active perpetration of 
violence with the help of the media (e.g. publishing an exposing photo). In both 
cases, sexual violence is one of several forms. In addition to criminal offences in 
which adults confront children and adolescents with pornographic depictions in the 
media, there are situations in which children and adolescents passively consume 
violence depicted in the media, become victims of media violence or actively 
perpetrate violence with the help of the media. Sometimes this goes hand in hand: 
for example, children and adolescents consume images with pornographic content 
and shock younger people with them. Violence in digital media in its various forms is 
of increasing importance.



Graduations of boundary violations according to Bündner Standards

Forbidden

Not sustainable

Unreasonable

Unacceptable
intolerable

inappropriate
Everyday
situation

Border violation

Serious border
violation

Crime



What I would like to say...
Thank you very much for your attention!

• Looking, implementing, being courageous needs not only financial framework 
conditions, but also people in a professional network.

• A Safe Place for people, especially children, young people and those in need of 
protection, needs a clear foundation. People who have confidence in the 
Catholic Church, who make their resources and synergies available, have the 
right to a culture of mindful together. 

• Quality assurance, cooperation with other countries and being courageous! 
Then change happens!



 

 

 

 

 

 

 

 

  

    Impulses from the countries: Luxembourg      



Prevention in the 

Archdiocese of Luxembourg 
Dr. Martine Jungers

Representative for prevention in the Archdiocese of Luxembourg



Introduction

 Small archdiocese - prevention only in territorial and categorical pastoral 

work

 Since 2016: Small team for prevention

 Priorities in prevention work

 Education and training

 Implementation of the institutional protection concept



Focus: Education and training

 Since 2011: Psychiatric-psychological report for seminarians

 Since 2012: Prevention as a part of the education of the priests

 Since 2017: Training for every full-time employees

 Since 2021: Trainings for refreshing for full-time employees

 Since 2021: Trainings for volunteers who have contact with minors or 

vulnerable adults



Focus: Institutional protection concepts

 2020 Revision of the "Guidelines of the Archdiocese of Luxembourg for dealing 

with sexualized violence against minors and vulnerable adults in the church ": 

insertion of a prevention section.

 Institutional protection concept

 Risk analysis

 Personnel selection and Human Resources Development

 Code of Conduct

 Ways of complaint

 Sustainable reprocessing

 Education and training



Questions left

 Shouldn't prevention be extended to other fields of ecclesiastical abuse of 

power? 

 How can the contents of training courses get better internalized and thus 

increasingly implemented in pastoral work?

 How can sustainable reappraisal succeed? 

 How should potential offenders be dealt with in the context of prevention?



 

 

 

 

 

 

 

 

  

    Impulses from the countries: Ireland     



Presentation

Dr Niall Moore

National Board for Safeguarding Children
In the Catholic Church in Ireland



What is the National 
Board for 
Safeguarding 
Children in the 
Catholic Church in 
Ireland?

The NBSCCCI is a company limited by 
guarantee funded by the following two 
bodies:

• Irish Catholic Bishops’ Conference
• Association of Leaders of Missionaries and 

Religious of Ireland (AMRI)



What does 
the 
NBSCCCI 
do?

It offers advice and support on all 
aspects of child safeguarding and 
case management within the 
Catholic Church in Ireland

It assists with the development of 
policy, procedures and practice on 
all aspects of child safeguarding 
within the Catholic Church in Ireland

It monitors child safeguarding 
practice of constituent members 
within the Catholic Church in Ireland



Challenges 
when the Board 
was established

• Lack of 
consistency

• Fear of 
engaging with 
children

• Lack of 
integration 
with Canon 
law

• Legacy of the 
past



Seven Standards 2008
• Policy for keeping Children Safe
• Procedures for managing Concerns
• Preventing Harm to Children
• Training and Education
• Communicating the Church’s message
• Access to advice and support
• Implementing and Monitoring the Standards



Concluded reports into Scandals 

• Ryan Report
• Ferns Report
• Murphy Report
• Cloyne Report
• Northern Ireland Inquiry



Current 
Situation

Safeguarding Children 
Policy and Standards 
for the Catholic Church 
in Ireland 2016

One Church policy 
supported by seven 
standards



Safeguarding Children Policy for the 
Catholic Church in Ireland

As a constituent member of the Catholic 
Church in Ireland we recognise and uphold the 

dignity and rights of all children and are 
committed to ensuring their safety and 

wellbeing, and will work in partnership with 
parents/guardians to do this. We recognise 
each child as a gift from God, and we value 

and encourage the participation of children in 
all activities that enhance their spiritual, 

physical, emotional, intellectual and social 
development.



Safeguarding Children Policy for the 
Catholic Church in Ireland

All Church personnel (including clergy, 
religious, staff and volunteers) have a 

responsibility to safeguard children through 
promoting their welfare, health and 

development in a safe and caring 
environment which supports their best 

interests and prevents abuse.





Challenges 
Now

• Complacency and communication
• Adult safeguarding
• Lack of resources
• Legacy of the past
• Data Protection



Questions



 

 

 

 

 

 

 

 

  

    Impulses from the countries: Germany     



Promoting cultural change? 
Prevention of sexual abuse

in the Catholic Church in Germany since 2019



Reaction of the
German Bishops Conference:

New Regulations



March 2019: Synodal Path

14. March 2019, study day during the Plenary Assembly of the German Bishops’ Conference:“The 
question of the turning-point - study day on overarching questions that currently arise” 

It became obvious: The MHG-study on the survey of cases of sexual abuse in the domain of the 
Catholic Church and, as a result, the demand of many for reforms show: the Church in Germany is 
experiencing a turning point. 

Cardinal Reinhard Marx declares in the closing press conference that it had been decided “to follow a 
binding Synodal Path as the Church in Germany, which makes possible a structured debate and takes 
place in an agreed period of time, together with the Central Committee of German Catholics (ZdK).” 

https://www.synodalerweg.de
Information in english, italian and spanish

https://www.synodalerweg.de/


June 2019: New Regulation ”3.0”

² REGULATION for dealing with sexual abuse of minors and of vulnerable adults by clergy 
and other church staff

² FRAMEWORK REGULATION – Prevention of sexualized violence against minors and 
vulnerable adults within the domain of the German Bishops’ Conference

Both approved by the Permanent Council of the German Bishops’ Conference on 
November 18, 2019, in Würzburg

see:
https://www.dbk.de/themen/sexualisierte-gewalt-und-praevention/dokumente/ordnung-und-rahmenordnung
(in german, italian, french, english)

https://www.dbk.de/themen/sexualisierte-gewalt-und-praevention/dokumente/ordnung-und-rahmenordnung


November 2020: Declaration on Standards for Independent 
Inquiry

² June 2020. "Joint Declaration on Binding Criteria and Standards for 
Independent Inquiry of Sexual Abuse in the Catholic Church in Germany“  
signed by Bishop Dr. Stephan Ackermann and the  Independent 
Commissioner for Questions of Sexual Child Abuse of the German Federal 
Government

see:
https://beauftragte-missbrauch.de/en/themen/aufarbeitung-von-sexueller-gewalt/reappraising-sexual-abuse-in-churches
(in english)

https://beauftragte-missbrauch.de/en/themen/aufarbeitung-von-sexueller-gewalt/reappraising-sexual-abuse-in-churches


Some key quotes from the Regula2on FrameworK: 
• “The responsibility for the prevention of sexualized violence is incumbent upon the (arch) bishop as part of his 

pastoral care.”

• “In all educational institutions, sexual pedagogy is to be taught that strengthens self-determination and self-
protection.”

• “Ecclesial institutions which are not subject to episcopal legislative power are only to be recognized by the 
(arch)diocese as eligible for promotion if they have undertaken to apply the Framework Regulation or the 
respective diocesan regulations on prevention.”

• “Basic requirements for prevention work: The structures and processes employed in the prevention of sexualized 
violence must be transparent, comprehensible, verifiable and measurable. (…) The experiences of those affected 
will be particularly taken into account in this context.”

• “Institutional protection plan: On the basis of a protection and risk analysis, the legal entity bears responsibility for 
the development of institutional protection concepts (IPC) within its area of responsibility. These must be reviewed 
and further developed on a regular basis – at least every five years.”

-> IPC: e. g. Education and training, Code of Conduct, Quality Management
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To reduce criminal
behavior, each field of
activity in an institution
should be rearranged, to
reduce opportunities
and increase risks for
offenders

Employees / Bystander

What to prevent?
-> Bystander Apathy!

What to train?
-> How to guard and intervene!

Institutional Protection Concept:



27 (Arch-)Dioceses

328 Religious Order of women
105 Religious Order of men

125 Catholic AssoziaXons

9.00 Welfare Organisations, 262 of Religious
Orders

Catholic Church in Germany

„structural vulnerability“:

Fragmented
Governance

Structure



Important Issues
in the current debate



Goal: Culture of mutual respect and attentiveness.

1) Highly differentiated concept and regulations: How shall Prevention, Intervention and Inquiry work
together in the future? (P-I-A)

2) Digital communication: How to use the New Media for Training, Critical Impact Reporting Systems etc.

3) Prevention must be verifiable and measurable: How to measure the impact of prevention?

4) Sexual pedagogy that strengthens self-determination: How to implement in all institutions?

5) Working with refugees and prevention: What are the requirements for culture-sensitive programmes?

6) The concept of violence is broadening: How to consider the connections and differences between
psychological, physical, sexual and spiritual violence?

7) Accountability of bishops: What are the consequences if mistakes are proven up to and including
concealment?

8) Sexual abuse in our Church: What are the systemic, structural and / or cultural causes?

9) Theological sources of vulnerabilities for sexual violence? What are the implications?



Thank you for your kind a-en/on!



 

 

 

 

 

 

 

 

  

    Impulses from the countries: Inventory 





 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

Vortrag: Un/doing Co-Klerikalismus: Veränderung 
der pastoralen Kultur als Prävention       
Prof. Dr. Michael Schüßler 



|  1

Prevention: 
Awareness and Empowerment instead of Co/Clericalism

Michael Schüßler / Tübingen 

I. Prevention and Clericalism

II. Un/doing Co/Clerialism



|  2

Prevention as organised efforts to reduce the likelihood of sexualised
violence. 

• Prevention can establish formal control routines, influence organisational
cultures and personal attitudes: prepare for the (still) unknown and 
improbable (risk and protective factors). 

• “Actually, the term ‘concept of safeguarding’ is wrong. It is not just about a 
concept, but strictly speaking about everyday protection procedures.” (31): 
Protection, Participation, Provision (UN Children’s Rights Convention) 

• Temporally sensitive component: a promise that action today will prevent 
violence in the future. However, complete safety cannot be achieved: "It 
never ends" (Klaus Mertes).

• Ideas of purity or complete safety are counter-productive for continuous 
prevention: Church seen as a “high reliability organization” 
(Weick/Sutcliffe), because it deals with the existential and vulnerable parts 
of life. 

I. Prevention and Clericalism



|  3

1. "If abuse of power occurs in institutions, it is never a 
singular event that takes place exclusively between two 
people. There are no bystanders in organisations
where mistakes happen." (Wolff 2015, 42) 

2. “It should be noted that errors thus occur in [...] systems 
and the risks that lead to them are anchored in the 
systems and in the organisational rules that people set 
for themselves" (Wolff 2015, 43). 

Which "rules" of Catholic Church enable 
(sexualised) abuse of power and its habitual cover-up? 

Prevention in church organisations



|  4

Clericalism means a hierarchical-authoritarian system that can lead to an 
attitude of the priest to dominate non-ordained persons in interactions 
because he holds a superior position qua office and ordination. Sexual 
abuse is an extreme outgrowth of this dominance.

The sexual abuse of minors by Catholic clergy must not only be perceived 
as an individual problem of individual perpetrators who must be 
recognised early or removed from risk constellations in time, but it must 
also be understood as a specific institutional problem of the Catholic 
Church." (MHG-Studie, S. 13) 

Clericalism: Risk factors of the Catholic Church (2018) 



|  5

How to change the culture of organizations?  

The culture of an organization, the hidden pattens and everyday routines, have a much 
stronger influence than vision, values, goals, strategies, projects ... will ever have.



|  6

How to change the culture of organizations (Stefan Kühl) 

Ways of
communication

Programms Staff

Show Side / 
Front facade

Formal side
(rules, decisions,  
power) 

Informale Side 
(culture) 
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How to change the culture of organizations (Stefan Kühl) 

Ways of
communication

Programms Staff

Show Side / 
Front facade

Formal side
(rules, decisions,  
power) 

Informale Side 
(culture) 

„Organisational culture projects that do not 
systematically question the formal structure as well 
have cosmetic effects at best." (Kühl 2018, 63). 

„The only management leverage to change 
organisational culture is changes in formal structure." 
(43)

Translated: The only way to achieve a church 
culture of safeguarding is to change the dogmatic 
and canonical based routines of the church. 
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Fade in the specific ecclesial / theological factors

"Sensitivity to the issue of abuse does not end with investing in prevention 
activities, protection concepts, commissions and commissioners, but all levels must 
be addressed responsibly. It is a faith issue and a leadership issue." (Jörg M. 
Fegert, leading Psychiatrist of Childhood in Gemany)  

"If the reactions of the Catholic Church are limited to such [adminstrative] 
measures, such fundamentally positive approaches are even likely to maintain 
clerical power structures, since they only target symptoms of an undesirable 
development and thus prevent addressing the fundamental problem of clerical 
power" (MHG, 18).

Responsibility of theology "in the form of its theological concepts, its models of 
thought and language regulations, with which those bishops, priests, deacons 
and religious who became perpetrators were also trained." (Remenyi/Schärtl, Nicht
ausweichen, 18) 

8Michael Schüßler © 2010 Universität Tübingen
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II. Un/doing Co-Clericalism

Clericalism is pastoral power plus hierarchical 
church structure. 
Complementary role structure of sacramental 
superiority (clergy) on the one hand and learned 
spiritual-existential dependence (laity) on the other 
(learned helpnessless in the field of religion, Martin 
Seligman) 



|  10

„Pastoral power is a power of care.“ (Foucault 2006, 189)  

"Christian pastoral care [...] has developed the unique idea, probably completely 
foreign to ancient culture, that every individual, whatever his age, whatever his 
position, must be governed throughout his life and into the detail of his actions, 
and must allow himself to be governed: that he must allow himself to be guided 
to salvation, and that by someone to whom he is bound in a comprehensive and 
at the same time meticulous relationship of obedience.” 

(M. Foucault, Was ist Kritik? Berlin 1992, 9.)

1. Caring: salvation as goal
2. Heroic: Devotion of the shepherds for the flock
3. Individualising: Each individual ... 
4. Controlling: compulsory confession, revealing the innermost in 

obedience.

 Pastoral power as the interconnection of care and control 

Practice Theory: Doing pastoral power  
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Enzyklika Vehementer nos, Pius X. 1906 

„…that the Church is essentially an unequal society, that is, a 
society comprising two categories of persons, the pastors and 
the flock, those who occupy a rank in the different degrees of 
the hierarchy and the multitude of the faithful. So distinct are 
these categories that with the pastoral body only rests the 
necessary right and authority for promoting the end of the 
society and directing all its members towards that end; the one 
duty of the multitude is to allow themselves to be led, and, like 
a docile flock, to follow the pastors.“ (Nr. 8)

 The distinction between the clergy and the laity is still the 
decisive and fundamental pastoral distinction. 

Discourse: Dualistic hierachy as power structure
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Structural Clericalism: Sex, Gender, Power 

“We define clericalism as: a structure of power that isolates 
clergy and sets priests above and apart, granting them 
excessive authority, trust, rights, and responsibilities while 
diminishing the agency of lay people and religious. 
Clericalism operates throughout the Church by offering 
incentives and enablements that enhance the agency of 
some while restricting the agency of others. It is embodied 
and performed by many priests and can be internalized by 
lay people and religious.” (1) 

Study Jesuit School Santa Clara University, 2022  

https://www.scu.edu/media/ignatian-center/bannan/Beyond-Bad-Apples-8-2-FINAL.pdf
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Two crucial points

1. A gender lense on Masculinity: “Gender shapes, enables, 
and justifies the sexual assertion of power over another that 
characterizes sexual abuse. Only males occupy priestly roles, 
and within that role masculinity has the potential to be 
exploited or be perceived as threatened and therefore in need 
of proof.” (p. 13) 

2. Implication of non-ordained: Lay people have also 
internalised the authority and superiority of the clergy as a 
Catholic normality: „Whether positively or negatively, 
consciously or unconsciously, everyone participates in 
clericalism. It is ‘baked in’ to ecclesial life like cinnamon in a 
cinnamon roll.” (p. 36)  



|  14

1. Not an individual personal characteristic, but a structural set 
of power practices in which many participate (ordained or not) 

2. Not only the devaluing exaggeration of the priestly role (like 
Pope Francis), but the sacralised difference of status between 
priest and layperson as a pastoral and theological basic 
matrix of all church practices.  

3. Not only visible authoritarian and destructive, but also part of 
the attractive and existential experiences of faith (pastoral 
power: care and control). 

Structural Clericalism
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From „Bystanders“ to „Implicated Subjects“  

“… draws attention to how we are ‘folded into’ (im-pli-cated in) 
events that at first seem beyond our agency as individual subjects. 
Implicated subjects occupy positions aligned with power and 
privilege without being themselves direct agents of harm; they 
contribute to, inhabit, inherit, or benefit from regimes of domination 
but do not originate or control such regimes” (1). 

“Although indirect or belated, their actions and inactions help 
produce and reproduce the positions of victims and perpetrators.” 
(ebd.)

Other “analysis would benefit from such an approach […] as well, 
including sexual harassment” (ebd.) 

Co-Clericalism and Implicated Subjects (Michael Rothberg) 
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From „Bystander“ to „Implicated Subjects“  

Co-Dependency (Drug-Addicts): Becoming part of a destructive dynamic by 
maintaining a normality that does actually not exist.

"A person who can absolutely dispose of others, takes advantage of his 
powerfulness to commit sexual offences against those dependent on him, and 
allows the few people who could actually perform a control function, to also 
assist in this abuse" (Doris Reisinger) 

The Reasons for secrecy and silence are similar to "the dynamics in families 
where the loss of reputation and the dissolution of the family are feared and 
where, therefore, all too often affected children find no support." (Jörg Fegert, 
leading german Psychiartist of Childhood)

Co-Clericalism and Dynamics of Co-Dependency
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1. Spiritual / existential Co-Clericalism

A clericalistic dividend: The individual can hand over existentially fears 
and threats to another, 'higher' authority, but is conversely obliged to 
gratitude and loyalty. 
“Believers are not free in their solidarity with the church, for they are 
bound by an existential inner bond to the cause for which the church 
stands“ (p. 124)
"For many, being in the Church touches the very core. It's about the 
whole, about the bigger picture, the questions you come up against when 
you can't get on with your own plans and wishes" (p. 122)
One complains, one demands reforms, but one does not "revolt against 
that, from which one has received the things, ones live is based on." (p. 
132). 

Types of Co-Clericalism
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18Michael Schüßler © 2010 Universität Tübingen

2. Toxic / destructive Co-Clericalism

When lay people become 
supporters of abusers 
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March 2021 / Parish Community Heiliges Kreuz Bad Bocklet / Würzburg  

The 43 years old pastor has been convicted of child abuse by law. 
He was sentenced to a “suspended prison term” of one year and 
four months and a fine of 1,200 euros for sexual acts with a 12-
year-old girl on at least two occasions. She was part of the alter 
service and swarmed for the priest and he got engaged in a sexual 
relationship.

19Michael Schüßler © 2010 Universität Tübingen

2. Toxic / destructive Co-Clericalism

MHG-Study 2018: "The feedback shows that the implementation of the prevention 
concepts, which sound very good in theory, encounters considerable difficulties in 
practice. [...] Particularly problematic seems to be the low acceptance in the parishes 
(so-called territorial pastoral), which leads to inadequate protection concepts especially 
in the areas of responsibility where clergy abuse occurs more frequently." (205).
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Usually positively flagged as organisational Wisdom in the Church. 

Professional pastoral staff and Lay Catholicism involved in honorary 
positions

Areas of shared power and limited participation, the clerical system 
grants to those women and men, who accept their role of structural 
second-class status

But: Being part of Catholic Church as 'perpetrator organisation’? What 
does it mean to take responsibility in the sense of an 'implicated subject' 
for deeds and structures in which I am not directly a perpetrator, but 
indirectly part of their enabling conditions?

20Michael Schüßler © 2010 Universität Tübingen

3. Strategic Co-Clericalism



|  21

To carry on (doing co/clericalism) means not to be irritated by ambivalences 
and to concentrate on the positive sides of the church. Those who arrange 
themselves in this way remain part of clericalism and its destructive parts. 

To revolt (Undoing co-clericalism) would be, in the sense of Daniel Bogner, 
the attempt to decisively criticise the clerical matrix of the Catholic Church from 
within, to deconstruct it and to develop other, less clerical narratives of the 
Catholic. 

Doing something really different (not-doing-clericalism-at-all), however, 
would be an undramatic exit option, namely to simply leave the matrix of 
clericalism behind and instead doing something else, believing differently and 
being Catholic Church differently.

21Michael Schüßler © 2010 Universität Tübingen

Un/doing Co/Clericalism
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Prevention: 
Awareness and Empowerment instead of Co/Clericalism 

How can sites of the church not only establish concepts of 
prevention and safeguarding, but at the same time avoid 
reproducing a deeply rooted culture of clericalism, which 
undermines a lot of the well-intentioned efforts. 
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Sexual Abuse Crisis (Belgian Church)

• Over the past few decades, various forms of transgressive behavior against minors within the Catholic 

Church have received worldwide attention

• April 2010

• More than 10 years after the serious increase of awareness about transgressive behavior towards minors 

in the Belgian Catholic Church, the sensitivity for ‘safeguarding issues’ stays limited

• One Church hotline for abuse in pastoral relationships, several (local) contact points  

• Deontology for people working with children in the Church

• Annual reports

• Transgressive behavior: “Something far away, from long ago that does not happen within our church”

• A small group would like to raise more awareness for safeguarding issues

• A large majority would act as classical passive bystanders
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Bystandership

• The Bystander Effect (Latané & Darley, 1970): understanding violence in many contexts
• 1980s: bystandership & the Holocaust

• Bystander / Witness: 

• Classical / Passive Bystander Perspective
• = Not intervening when violence or transgressive behavior occurs

• Negative impact on events, both during and after

• Upstanders / Active Bystander Perspective / Helping Bystander Perspective
• Support / help the victim

• Recently: bystandership & the prevention of sexual violence
• Bystander sexual assault programs, mostly focus on sexual unacceptable behavior between 

adults (cf. #MeToo)
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Bystandership & transgressive behavior towards minors

• Several studies have appeared in recent years that examine sexual abuse in the Catholic Church. 

These studies allow the voices of the victims to be heard

• The role of others who are present in contexts of transgressive behavior towards minors is 

understudied, despite its vital importance 

• More research is needed, but an evolution can be noticed:

• In recent studies on sexual abuse in the Church, there is a growing attention for the role of 

bystanders as they are perceived by victims (victims speaking about what they told to others or what 

others might have known)

• Frings et al, Macht und sexueller Missbrauch in der katholischen Kirche: Betroffene, Beschuldigte 

und Vertuscher im Bistum Münster seit 1945, Münster, 2022

• Sauvé et al, Sexual Violence in the Catholic Church, France 1950-2021, 2021

• Within the field of church and theology the bystander perspective has received little attention
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REACT (KU Leuven research project)

• Bystandership in poweR and sExual Abuse of minors in local Catholic contexts from historical,

empirical-Theological, and social psychology perspectives

• Starting from a research focus on the Flemish-Belgian context, REACT aims to strengthen

local Belgian and international academic and social thinking and action on bystandership and

safeguarding policies in cases of transgressive behavior in religious contexts

• ‘Repairing the harm’ by recognizing historical stories, contributing to restorative justice, and

incorporating all this into contemporary safety policies

• Increased awareness of

• mechanisms and theological discourses that prevent adequate reactions

• (positive) theological/pastoral views/ideas/practices to create safe and healthy 

environments for children



“We all knew”

“Sexual abuse is facilitated when there is also a lack of empathy in the global system in 

which the perpetrator and the victim function.” (Adriaenssens Report, 2010, Belgium)

• Research objective: to study bystandership in historical transgressive behavior (and power 

abuse) towards minors in Belgian local Catholic contexts

• To understand the role of the ‘silent majority’ and their psychological and theological way of thinking 

and acting 

• Include these insights in present-day safeguarding measures in a religious context

• Main research question: What prevented bystanders from (actively) resisting concrete cases 

of abuse of power, sexual and/or psychological transgressive behavior towards minors within 

Flemish Church contexts in the 1960s-1970s?

6
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Historical research

• To understand bystandership in cases of transgressive behavior (and power abuse) towards 

minors in Catholic contexts (1960s-1970s) in the Belgian context through oral history

• Focus on motivations & discourses, with special attention for theological themes
• Process of legitimization: for example, a desire to belong to a group/being a good Catholic

• Power balances: authority of priests/teachers/religious leaders

• Views on sexuality in relation to ethical norms

• Three long-term aspects: 
• The interaction between the position as a bystander and one's own religious identity

• Dealing with possible questions of responsibility and blame (among others survivor guilt)

• The possible effects of the outbreak of the abuse crisis at the beginning of the 21st century on 

one's experiential understanding
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Practical theological research

• The results from the historical study will be compared to the vision and experiences 

of persons who are active within the Belgian Catholic Church today…

• … In order to understand contemporary reactions towards (the prevention of) 

transgressive behavior within Church contexts 

• … In order to stimulate Church members and leaders to critically discuss 

legitimizations of a passive attitude (avoiding passive bystandership)
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Research within contemporary church contexts

1. “Something exceptional, long ago?” Views on responsibilities and safeguarding

Focus group discussion among persons taking up responsibility in the Belgian 

Catholic Church (volunteers, priests, pastoral workers, …)
• What is their view on the current safeguarding policies for minors in the Belgian Church?

• Are efforts being made to accommodate bystanders, if so, how? Do the respondents attach 

importance to this, why (not)? 

• Compare results with outcomes of the historical research

2. Sharing the results of the project and looking forward to new ways of prevention

Focus group discussion with formal leaders in the Belgian Church
• What is their view on transgressive behavior towards minors? Do they recognize the 

theological and psychological arguments of the bystanders? Would they add aspects? What 

can be done better? 

• Include insights in present-day safeguarding measures in a religious context
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Further questions
Focus on bystanders: very important, but also questions raised when the topic is discussed:

• Aren’t we blaming everyone in this way? “I can’t help to be part of the church”? “Some persons were 

abusing others, but that does not mean that I am guilty today or that our whole church is guilty”? 

• Questions on guilt in relation to bystander-perspectives

• What about the role of victims and offenders? Is focusing on bystanders not a way to shift the 

attention, away from victims and offenders?

• The role of theology?

• Presupposition: views/legitimations/memories are constructed (e.g., “We are good Christians, it does 

not happen among us”), we aim to deconstruct certain (theological) views and to offer alternative 

views. But: what is the role of these constructions, legitimations in relation to concrete behavior?

• Other questions?
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Three steps: 1. How did the research on the "hidden patterns of 
abuse" come about?

2. What adult women report

3. What do we need to talk about when it comes to 
abuse of adult women in the church?

2



1 How did the 
research on 
"hidden patterns 
of abuse" come 
about?

Haslbeck, Barbara/Heyder, Regina/Leimgruber, 
Ute/Sandherr-Klemp, Dorothee (Hg.), Erzählen als 
Widerstand: Berichte über spirituellen und 
sexuellen Missbrauch an erwachsenen Frauen in 
der katholischen Kirche, Münster 2020.

23 women report about sexual and spiritual abuse
in the catholic church

3



1 How did the 
research on 
"hidden patterns 
of abuse" come 
about?

▪ Narrative as Resistance

▪ 25.11.2020: Publication on the occasion of the 
"International Day against Violence against 
Women".

▪ Great media interest, numerous lectures and 
training sessions

▪ Topic "Abuse of adult women" was widely 
discussed

▪ The topic was addressed in a letter of the 
German bishops ("In pastoral care beats the 
heart of the church", March 2022) and in texts 
of the Synodal Way.

4



Is this a coincidence?
Are these isolated cases?
Or are we dealing with patterns?

We recognise:
- Abuse against women has been 
invisible until now.
- There are reasons that made 
abuse of adults invisible until now.

Hidden patterns are at work in the 
complex field of violence against 
women in the Catholic Church. 
These patterns of abuse are 
hidden but very powerful. It is 
important to bring them to light in 
order to clarify and learn to 
prevent abuse against adult 
women. 5



2 What
victims
report

The starting point:

▪ The longing to give direction to one's life.

But let's start at the beginning. Ever since 1997 I 
attended Holy Mass every day. I was drawn to 
the Lord. I couldn't help it. HE became my life. In 
2000 I met the sister of a community who said 
that the Lord was calling me to join their order. 
(Miriam Leb)

▪ A crisis for which a trustworthy spiritual 
guide is sought

6



2 What
victims
report

The constellation: dependence and inferiority

"Today, I can reflect back on that; at the time, I 
couldn't because things happened at a very 
subtle level. My search, my receptivity, my lack 
of experience, my family background, all of this 
could have been perceived at that time, during 
my high school graduation, from the outside as 
uncertainty and could have been abused." 
(Miriam Leb)

"I let him do it, because he had all my trust, and 
even if I didn't have a good feeling about it, I 
relied on his competence and authority as a 
priest, who knows what is allowed and what is 
not allowed. (Cornelia Berra)

7



2 What
victims
report

Spiritual manipulation

“The priest interpreted the tenderness that he 
asked of me as a demonstration of Jesus' love 
for him; conversely his physical advances as a 
sign of Jesus' love for me. As I write this down 
so simply today, it may seem completely 
abstruse and absurd. And it is. But it was the 
subtle, insidious, and maliciously devised 
gateway, the means by which physical 
closeness became a possibility at all: to sell me 
all this in pious packaging and as a religious 
experience.” (Katharina Hoff)

8



3 What do 
we need to 
talk about 
when it 
comes to 
abuse of 
adult 
women?

1. Legal situation

2. Spiritual abuse

3. Vulnerance an vulnarability in pastoral care 
settings

9



3 What do 
we need to 
talk about 
when it 
comes to 
abuse of 
adult 
women?

1. Legal situation:

We only have few options.

New develepments in Germany:

Bishops paper March 2022 mentions both spiritual 
abuse and abuse of adults in pastoral care.

An initiative to reform the criminal law: a pastoral 
care relationship in analogy to psychotherapy

10



3 What do 
we need to 
talk about 
when it 
comes to 
abuse of 
adult 
women?

1. Spiritual abuse

Majority of cases sexual abuse is prepared and 

accompanied by spiritual manipulation

▪ permanently put under pressure in a closed system such as 

a religious community or in intensive spiritual direction.

▪ by distorting Christian ideals such as obedience or devotion.

▪ the perception of the victims is manipulated to such an 

extent that one's own will is eliminated. It is a 

brainwashing-like situation.

The topic of spiritual abuse triggers many feelings.

11



3 What do 
we need to 
talk about 
when it 
comes to 
abuse of 
adult 
women?

3 Vulnerance and vulnerability in pastoral care 
settings

The spiritual guide and the confessor have an advantage 

in power, prestige and authority because of their role. 

This asymmetry is normal, but it can be deliberately 

exploited. Contrary to widespread ideals of equality and 

eye level in pastoral care, the asymmetry between 

pastoral workers, especially clergy, in relation to those 

seeking pastoral care must be reflected on its vulnerable 

side.

12
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Ideas and considerations                      
for a european network:  presentation IPA 
     Mary Hallay-Witte 





www.ipa-institut.com

The IPA is a platform for interdisciplinary exchange, for support in the

development of standards for prevention, intervention and processing, for

research projects and the promotion of young scientists. In addition, we not

only make our expertise available to organizations and institutions at home and

abroad, but we also want to connect this diverse expertise in the field of practice

nationally and internationally.

We want to foster differentiated dialogues and enable the multi-perspective,

discursive exchange of experiences without being co-opted by one side or the

other, but in order to develop focused solutions and sustainable instruments that

serve to protect children, young people and adults equally in church and society,

abuse is prevented, beyond church-political positions.

Connecting competence - shaping dialogue – promoting change

http://www.ipa-institut.com/


www.ipa-institut.com

Through the networking of different actors from the field of prevention and

reappraisal, the IPA wants to provide impulses for the discourse

within the church and society as a whole and promote sustainable

change processes.

In this way, we want to be located and classified at the interface between

church and society.

As an affiliated institute to the university of Bonn, our collaboration with

based on the three pillars of teaching, research and practical transfer,

whereby the focus is on the connection of diverse prevention practice and

reappraisal with science. This will be reflected in particular e.g. in the

planned Master's degree programs.

Our various offers can be found on the new website www.ipa-

institute.com

http://www.ipa-institut.com/
http://www.ipa-institute.com/


www.ipa-institut.com

Kompetenz vernetzen - Dialog gestalten – Veränderung fördern

Das IPA ist eine Plattform für den interdisziplinären Austausch, für die

Unterstützung bei der Entwicklung von Standards zur Prävention,

Intervention und Aufarbeitung, für Forschungsvorhaben sowie

wissenschaftliche Nachwuchsförderung. Zudem stellen wir nicht nur

unsere Expertise Organisationen und Einrichtungen im In- und Ausland

zur Verfügung, sondern wir vernetzen diese vielfältige Expertise im Praxisfeld

national und international.

Wir möchten differenzierte Dialoge gestalten und den

multiperspektivischen, diskursiven Erfahrungsaustausch ermöglichen,

ohne von der einen oder anderen Seite vereinnahmt zu werden, sondern um

fokussiert Lösungen zu erarbeiten und nachhaltige Instrumente zu

entwickeln, die dazu dienen, dass Kinder, Jugendliche und Erwachsene in

Kirche und Gesellschaft gleichermaßen geschützt werden, Missbrauch

verhindert wird, jenseits kirchenpolitischer Positionierungen.

http://www.ipa-institut.com/


www.ipa-institut.com

Durch die Vernetzung von unterschiedlichen Akteur:innen aus dem Feld der

Prävention und Aufarbeitung will das IPA Impulse für den innerkirchlichen

und gesamtgesellschaftlichen Diskurs geben und nachhaltige

Veränderungsprozesse fördern.

So wollen wir uns an der Schnittstelle zwischen Kirche und Gesellschaft

verortet und eingeordnet wissen.

Als An-Institut fußt unsere Arbeit gemeinsam mit der Universität auf den drei

Säulen Lehre, Forschung und Praxistransfer, wobei der Focus auf die

Verbindung der vielfältigen Präventionspraxis und der Aufarbeitung mit

der Wissenschaft liegt. Dies wird sich insbesondere in den geplanten

Masterstudiengängen abbilden.

Unsere verschiedenen Angebote dazu finden Sie auf der neuen Webseite- die

sich im Aufbau findet. Hier finden sich bereits viele Informationen rund um das

Institut. www.ipa-institu.com

http://www.ipa-institut.com/
http://www.ipa-institu.com/
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  Further links and recommended literature 

 
                     



 

Maximilianstraße 28b, 535111 Bonn • www.ipa-institut.com • info@ipa-institut.com 

 
 

 

Weiterführende Links und Literatur der internationalen Konferenz 
Recommended links and literature of the international conference  
 
 

Links: 
 
Osteuropäisches Netzwerk / Eastern Europe network of safeguarding: 
https://ochronadzieci.eu/en/aktualnosci/whats-next-cooperation-has-just-begun/#news 
 
International Bibliography of Theology and Religious Studies 
https://ixtheo.de/?lng=en 
 
Forschungsprojekt Missbrauchsmuster: 
https://missbrauchsmuster.de/ 
 
 

 
Literatur / literature 
 
Treitler, Wolfgang, Von der Kirchenkrise in die Gotteskrise, in: Prüller-Jagenteufel, Gunter – Treitler, 
Wolfgang, Verbrechen und Verantwortung. Sexueller Missbrauch von Minderjährigen in kirchlichen 
Einrichtungen, Freiburg i. Brsg. 2021, S.125-141. 
 
Rubio Hanlon, Julie – Schutz, Paul J., Beyond ‚Bad Apples‘: Understanding Clergy Perpetrated Sexual Abuse 
as a Structural Problem & Cultivating Strategies for Change.  
Download: 
https://www.scu.edu/media/ignatian-center/bannan/Beyond-Bad-Apples-8-2-FINAL.pdf 
 
Sutzkever, Abraham: Gesänge vom Meer des Todes 
https://www.fischerverlage.de/buch/abraham-sutzkever-gesaenge-vom-meer-des-todes-9783100744418 
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